





“Successful road infrastructure
seamlessly connects people, goods and
businesses. When it works, we often do
not think about it. But when things start
to go wrong, it can quickly cause chaos
and we feel the impacts on our daily lives,
from both an economic and personal
perspective.

“While getting stuck in traffic on your
morning commute is frustrating, it can
also result in higher fuel costs, lower
work productivity and lost time that
could have been spent elsewhere. The
business impact can be even bigger — a
heavy goods vehicle (HGV) idling in traffic
gives rise to missed deadlines, reduced
profitability, and frustrated customers.

“Some of our road infrastructure is
working at full capacity. If we want to
avoid the effects of congestion and our
economy to grow, we need to free up
additional space and make sure our road
network is up for the challenge. The
simple message is the food we eat, the
products we order and the services we
depend on need roads, but we can use
that investment wisely and that is what
Midlands Connect tries to do.

“This report outlines the top projects we
believe deserve investment across the
region, which will create a more resilient
road network that can support both the
Midlands’ and national economy.”

Sir John Peace
Chair, Midlands Connect

Our road priorities

Roads and highways are vital to the Midlands’ social and economic success. People, like you, rely on
them every day - to get to school, to go shopping, see a doctor and visit family. Businesses rely on them
to access suppliers and deliver goods to customers. Our logistics companies keep food on the shelves,
medicine in our pharmacies and take deliveries directly to our doors.

The Midlands is at the heart of the UK logistics network, with East Midlands and Birmingham Airports, as
well as international companies such as Amazon, DHL and TNT choosing to locate here. These companies,
and their thousands strong workforce rely on the road network.

For many people living in rural areas, rail travel isn’t an option, and bus services are not always
commercially viable. Some people, due to their location and individual needs, do need to travel in private
vehicles by road. We cannot ignore the needs of these people.

We use them, a lot. Over seven out of ten journeys are made by road. We need to make sure that they are
fit for purpose, efficient and safe.

We are working with partners to integrate national, regional and local transport systems to deliver the best
outcomes for the region and the wider UK.

Midlands Connect can help the new government to deliver devolution, acting in partnership with
government and businesses and help to deliver a ‘decade of delivery’ in the Midlands through key schemes
like the upcoming Road Improvement Strategy 3.

Midlands Connect researches, develops and progresses transport projects that provide the biggest possible
social, economic and environmental benefits, this includes responsible investment in the Midlands’ Strategic
Road Network. The proposals outlined in this document have been pulled together by our Integrated
Transport team, looking at evidence and working with partners. We have tried to make sure we don’t

just put forward every road, but a strong list, backed by overwhelming evidence and we look forward to
working with the new government to deliver it.




Our road priorities
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Delivering RIS 2

A number of Midlands projects earmarked

for RIS 2 (2020-2025) will not be completed
before the end of the period. These projects
are of vital significance to the future of the
regional and national transport systems and

it is essential that outstanding schemes are
completed during RIS 3 (2025-2030). We
continue to support National Highways and the
relevant Local Authorities in making the case for
these much-needed schemes, which are shown
on the map to the right.

Other local schemes

We also support the delivery of the A628(T)
Mottram Moor Link Road & A57 Link Road,
which was identified as a RIS 2 scheme and
remains a priority for National Highways for
delivery in RIS3, now that legal disputes have
been resolved. The improvements fall primarily
within Greater Manchester, but the western
end of the scheme reconnects to the A57 in
Derbyshire. The proposals will support strategic
traffic between Sheffield and Manchester
passing through the Midlands, and support local
transport objectives in Derbyshire too.
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A1/A52 junction

The investment location

Located 3km northwest of Grantham in Lincolnshire,
the A1/A52 junction sits between East Midlands
cities Leicester, Nottingham and Lincoln. The
junction serves a variety of road users from a local
to national perspective:

e Local: Connects Grantham residents to the Al
and A52, providing easy access to Lincoln in the
north, Nottingham to the west and Leicester to
the south-west.

e Regional: Provides a link between distribution
ports and suppliers to the east, serving the
booming logistics, agri-food and low carbon
technology sectors in the area.

e National: Serves those travelling to tourist
destinations such as Lincoln and Skegness on
the East Coast.

Due to the current design of the junctions and
crossing points, there is a history of collisions and
accidents in this location.

There are concerns from all parties that growth
surrounding the development will proceed
regardless of junction interventions, resulting in
higher traffic levels. In this case, remedial action
may be required and we therefore recommend A1/
A52 junction upgrades happening at pace.

Approximately 41,000 jobs

are located within 10km of
the A1/A52 junction.

Interventions at this location could address:

Safety

Safer junction for all road users and reduced incidents
causing diversion of strategic traffic onto local roads in
and around Grantham.

Air quality

Reduce congestion and improve journey time reliability.

Connect people to new jobs

and homes

Better connectivity to new employment land and new
housing sites around Grantham.

Strategic connectivity

Better links between East and West Midlands, also
safeguarding north-south movements along the Al.

Active travel

Maximise benefits of the Grantham Southern Relief Road,
encouraging more people to walk and cycle.
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Driving social mobility

Despite the future investment potential of the
area, there is an imbalance in the prosperity of

its residents when compared to the wider region
and UK as a whole. Average weekly wages around
the investment area are significantly lower, with
surrounding districts such as Boston faring even

worse, with less than 75% of the national average.
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Average wages per week

UK average £508.20
Local area £453.20

Surrounding districts
£439,
(e.g. Boston) 39.60










Local aspirations for Evesham and surrounding areas

50h .
1,300 new 6,000 - ne?N
jobs at Vale new
Park homes employment
land

Investment potential of A46 improvements at Evesham

Additional journeys Additional Additional Additional : e 2 IS Sy ’J
per day jobs houses workers _ o A _———_

What happens next?

National Highways is developing the case for
enhancements to the A46 around Evesham and
have completed an assessment to fully understand
the scale and nature of the problems in the area.

This has resulted in developing a Project Control
Framework study. Following the completion of this
study, Midlands Connect will work with National
Highways to develop a preferred solution and
gaining wider support for investment.




A 46 between Stratford
and Warwick

The investment location

The section of the A46 between Stratford-upon-
Avon to Warwick is approximately 13 miles in
length and sees an average of 44,000 vehicles pass
through the location each day. It serves a variety of
road users from a local and national perspective:

e Local: Utilised by local bus services, providing
wider opportunities to those who do not own a
car.

e Regional: Connects local towns to the M40 and
M5, which in turn provides national connectivity
around the country.

e National: Serves tourists in accessing some
of the UK’s most popular tourism destinations,
including Warwick Castle and Shakespeare’s
Stratford.

High levels of traffic along the route have an impact
on congestion and journey times, with speeds
dropping significantly at intersecting junctions.

The A46 also acts as the main alternative route to
the M5/M6/M42 Birmingham Motorway Box when
the Motorway Box becomes congested or during
incidents. It is therefore essential the A46 is reliable
to ensure it can provide a genuine viable alternative
to other parts of Strategic Road Network, enhancing
the wider network resilience.

Investment at other schemes mentioned within
this report such as the A46 at Newark, Leicester,
Coventry and Evesham would be complimentary to
the improvements between Stratford and Warwick.

Interventions at this location could address:

Key employment sectors
in Stratford-upon-
Avon include wholesale
and retail, tourism,
technical services and
manufacturing.

Several major businesses
that rely on the road
network are located close

to the corridor, including
Jaguar Land Rover and
Aston Martin Lagonda.
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Safer junctions for all road users and reduced incidents causing

Safety diversion of strategic traffic onto local roads in and around Stratford

and Warwick.

Air quality

Reduce congestion and improve journey time reliability.

|1 R no R batn-)wst-yute) 1M Links businesses depending on the road network for access to the

gateways

Humber and A46 corridor.

Significant employment growth planned with West Midlands

Connecting people ide M Gigafactory, providing 6,000 highly skilled new jobs. There has also

new jobs
Gaydon.

been significant employment growth at Jaguar Land Rover near

Connecting people to
new homes

Support the delivery of new housing sites including Long Marston
Airfield, as well as housing growth around Warwick/Leamington Spa
and Stratford-upon-Avon.

S:Pnnecting cities

Improved accessibility to Coventry, Leicester and Birmingham as
well as high value employment opportunities outside of the region,
including Gloucester and Cheltenham.

54% of jobs located within
10km of the A46 between

Stratford-upon-Avon to
Warwick rely upon the
Strategic Road Network. @




Local aspirations for Warwick

16,776
new
INES

60ha of new
employment
land by 2029

6,000 jobs
at JLR
Gaydon

Local aspirations for Stratford-upon-Avon

16,423
new
homes

35ha of hew employment land by 2031

Investment potential of A46 Stratford and Warwick

improvements
additional journeys additional new additional
per day jobs workers

Creating a safer road network

Bishopton Roundabout near Stratford has been
identified as a road safety hotspot, with 18 recorded

accidents between 2013 and 2017.

What happens next?

National Highways is developing the case for

enhancements to the A46 between M40 J15 and M5

J9. An assessment of the area to understand the

scale and nature of the problems it faces, has been

undertaken, including the A46 around Stratford.

Following completion of this research, Midlands
Connect will work with National Highways to

develop an intervention for improvements along the

A46 between Stratford and Warwick, also gaining
wider support for investment.
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Warwick is recognised
as an international global
hub for knowledge-based

industries, leading the way
in advanced manufacturing
and engineering and digital

sectors.
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A 46 improvement at
Syston

The investment location e National: Used by the high proportion of

quarries along the route, who provide materials Cossington
for the construction industry and depend on the
A46 to deliver its products across the UK.

Sitting along the A46, Hobby Horse junction
provides access to Syston as well as Leicester to
the south, and connects to the A46 Trans-Midland
Trade Corridor and destinations further afield like
Warwick, Lincoln and Grimsby.

Access to road networks is essential for this area
considering the high number of manufacturing and
logistics businesses located in Leicestershire who
rely on being able to move goods efficiently and
reliably.

e Local: Utilised by locals, with more than a
quarter of journeys starting and ending in

Leicester. .
In recent years, concerns have been raised over

speeds and journey time reliability at the junction
where the A46 Leicester Bypass meets the A607,
known as Hobby Horse roundabout.

e Regional and national: Distributes goods
across the country from the high proportion of
clothing production businesses based along the
A46 corridor.

Interventions at this location could address:

Safer junction for all road users and reduced incidents
Safety causing diversion of strategic traffic onto local roads in

and around Syston. Birstall Leicester i

Air quality Reduce congestion and improve journey time reliability.

Better connecting Leicester to major cities such as

Connectlng cities Nottingham and Coventry. Key

Approximately 213,000 jobs
are located within 10km
of Hobby Horse junction,

. Strategic Road Network
Connecting people to new Access to a labour pool in Leicester and Leicestershire of ‘ Study Area
over 1m people.

jobs

45% of which depend on
a reliable Strategic Road
Network.

Business park

Connecting People to new Support the delivery of new housing at sites such as the

Leicester Sustainable Urban Extension. —N\

homes [iEZ) Housing development

Active travel Encouraging more people to walk and cycle.




Local aspirations for Charnwood

19,461 new 81.8ha
homes by employment
2037 land by 2037

Investment potential of A46 improvements at Syston

additional journeys additional additional additional
per day jobs houses workers

Driving social mobilit
g y UK Capital spending per person by country

Despite Leicester and Leicestershire’s and region (g per person, 2020,/2021)
significant contribution to the UK

economy, there has been a historic London
imbalance in the level of investment North West

. South East
across the region.
West Midlands

Leicester is ranked the 32nd most East
competitive city in the UK out of a total North East
of 44 cities, placing it in the bottom South West
30% of the most competitive cities Yorkshire & Humber
across the UK. East Midlands

Residents of the East Midlands also

receive the lowest amount of government funding
of any region in the UK: approximately 10% lower
than the UK average between 2020 and 2021. National Highways is exploring potential design
solutions to address the problems identified on
the A46 at Syston. This work is contributing to the
Hobby Horse roundabout has been identified evidence base used to decide the schemes in the
as having the worst traffic bottlenecks on the Road Investment Strategy Period 3 (2025-2030),
whole A46 corridor. It is also the fifth worst road which will be published in 2024.

safety hotspot on the A46 corridor, with 25 severe

accidents occurring between 2013 and 2017.

What happens next?

Creating a safer junction




A 483 Pant Llanymynech

Bypass

The investment location

Sitting on the border between Shropshire and
North Wales, villages Pant and Llanymynech acts
as a gateway for those travelling between the West
Midlands and North Wales. The area therefore
accommodates a high level of traffic, particularly
heavy goods vehicles, alongside local and farm
traffic, serving a variety of road users:

e Local: Used frequently by residents living in
Pant and Llanymynech, alongside high levels of
farm traffic.

e Regional: Serves tourists accessing North
Wales from the West Midlands and beyond.

e National: Significant route for HGVs moving
goods between England and Wales.

There have been significant safety concerns raised

by local residents due to the narrowness of the road

and the close proximity to locals homes.
Improvements would aim to:

e Reduce journey times and reduce congestion
levels

¢ Reduce the number of overall accidents,
alongside proportion of fatalities and serious
injuries along the route.

e Reduce east-west separation caused by the
A483 for residents of Pant and Llanymynech.

e Protect and enhance the quality of the
surrounding environment.

What happens now?

National Highways are conducting research

in partnership with the Welsh Government

to understand the feasibility of providing an
intervention in this area. If the study progresses to
the next stage, a number of fixed route options will
be developed and proposed to the public.

We will continue to work with National Highways
and the Welsh Government to develop the evidence
base for this scheme and hope to see it included
within the Road Investment Strategy for Roads
Period 3 (2025-2030), which will be published in
2024.
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@ Distribution centre

Industrial park

Housing development

A further enhanced
strategic case was
developed in collaboration
with this report, focusing
on the A5 between Hinckley
and Tamworth (further
west along the broader
A5 corridor) to recognise
the intrinsic link between
the two locations and the
importance of the As.

A5/A426 Gibbet Hill
junction

The investment location

e Regional: Known as a hub of freight and
logistics, major employers such as DIRFT,
Magna Park, Royal Mail and Rugby Gateway are
located near the junction.

The A5 is a key artery of economic activity and
growth, serving the heart of the Midlands’ ‘Golden
Triangle’ of logistics activity.

e National: Utilised by a significant portion of
Heavy Goods Vehicles (HGVs) to move goods
across the region and around the country.

Sitting on the boundary between Warwickshire
and Leicestershire, the A5/A426 junction is a key
interface between the Strategic Road Network
(A5) and the Major Road Network (A426). Known
as Gibbet Hill, provides the required strategic
connectivity between M1 southbound and M6
westbound, and vice versa, and acts as an

Gibbet Hill is currently operating at capacity and is
anticipated to deteriorate as the area continues to
grow.

Investment is needed to support the growth of the

important diversion route. It serves local, regional key logistics industry in this part of the Midlands, to
and national purposes: improve safety and maximise the performance of
e Local: Used by locals, where significant the AS.
population growth has been observed over
recent years. These journeys contribute towards
traffic on the A5 and A426.
Interventions at this location could address: Gibbet Hill

— Junction
Coventry
Safer junction for all road users, and reduced incidents causing M6 \
Safety diversion of strategic traffic onto local roads, or blocking of f

strategic link between M6 and M1. _?

Reduced idling at congested junctions, resulting in improved air

Air quality quality.

Links to international Enhanced access to DIRFT and Magna Park, as well as ports such
gateways as Felixstowe and London Gateway.

Connecting people to
new jobs

Connecting people to
new homes

Improved regional
ébnnectivity

Providing links to deprived areas and skilled industries near the
location.

Supporting growth planned such as at Lutterworth East, as well as
Rugby Gateway and Houlton in Rugby.

Provide connections for Rugby and Harborough.




Local aspirations for Rugby

8,200 15ha
new employment
homes land

Investment potential of Gibbet Hill Junction

additional journeys additional additional additional
per day jobs houses workers

Driving social mobility
Research shows 77% of transport, distribution Approximately 49,000 jObS
and manufacturing firms are suffering from a skills are located within 10km of
shortage. Improving the transportation system Gibbet Hill junction, 62% of
would help provide a labour pool with the ability to Whi ch depend on a reliable
access training and jobs. Strategic Road Network

The area surrounding Gibbet Hill junction is
performing well relative to the region in terms of
Gross Value Added (GVA) and job density. However,
these are still significantly lower than the UK

What happens next?

National Highways is exploring potential design
solutions to address the problems identified at
Gibbet Hill junction.

average.

GVA per head (2016)

This work is part of developing the evidence base
£23.603 that will determine the schemes that are included

within the Road Investment Strategy for Roads
Period 3 (2025-2030), which will be published in
2024.

Rugby
Harborough £22,372
West Midlands £22,315
East Midlands £20,562

UK £37,907
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Housing development

Business park

Approximately 216,000 jobs
located within 10km of the

As Hinckley to
Tamworth

The investment location

A5 between Hinckley and
Tamworth.

e National: Provides access to several major
business parks such as Birch Coppice and
Triumph, as well as distribution centres and
enterprise zones (including MIRA and Magna
Park), shipping goods around the country.

The A5 between Hinckley and Tamworth is 14 miles
long and located to the north-east of Birmingham.
It links the M69 at Junction 1 with the M42 at
Junction 10 and serves local, regional and national
purposes:

% M42

This area has some of the highest traffic volumes Tamworth

anywhere on the A5 corridor, with between 12,000

e Local: Many business and residential accesses and 14,000 vehicles moving between the M42 and

open directly onto the A5.

e Regional: Utilised for trips between
Warwickshire and Staffordshire, as well as
between Staffordshire, Leicestershire and
Birmingham.

M69 per day.

The A5 is also used as a diversion route when there
are problems on the M6, M1 and M42. However, this
causes problems along the A5 and local roads as
the already high number of vehicles can rise further
still when diversions are in place, demonstrating a
lack of strategic network resilience in the area.

Interventions at this location could address:

Hinckley.

Safer roads and junctions for all users and reduced incidents causing
Safety diversion of strategic traffic onto local roads including Nuneaton and

Air quality

residents.

Moving traffic off local roads will have air quality benefits for local

Links to international
gateways

Provides access to ports such as Felixstowe, London Gateway and
Southampton. It also provides resilience to the M6 when incidents
occur, ensuring access to international gateways.

Connecting people to

new jobs

Help to fill the skills gap along the A5 by providing access
to larger labour pools, and supporting the expansion of the Horiba-
MIRA Enterprise Zone

new homes

The improvements will directly unlock major housing growth in the
adopted North Warwickshire Local Plan in Polesworth and Dordon,
Connecting people i3 as well as supporting the delivery of new housing at other locations
including Tamworth, Nuneaton, Hinckley and Bedworth. Planned
schemes such as the A5 Housing Infrastructure Grant improvements
will also capitalise on investment.

@bnnecting cities Leicester.

Provide connections to major cities such as Coventry and

S

The location of Tamworth at
the centre of the UK makes
it an excellent location
for logistics, warehousing
and distribution activities,

which have clustered
around the As.

B Ltherstone

M69

Nuneaton
S

M69

The A5 is a key artery of
economic activity and
growth, serving the heart
of the Midlands’ ‘Golden
Triangle’ of logistics
activity.



What happens next?

Local aspirations for Nuneaton & Bedworth _
The A5 between Hinckley and Tamworth was

identified as a RIS 3 pipeline scheme, with
6,290 new i t tly being investigated b
16,776 60ha of new jobs related :\rlnirovelr:ﬁnhs curren _t);] e';? nves 'i_at(_e ty
new employment to the MIRA fTI |onaWh|gthwa:;, W _th' Ic constlta I(')Irbo
homes land by 2029 Enterprise OToW. TIhEIer the projec pro'gr'esse.s W _ ©
Zone dependent on the result of a ministerial review.

Local aspirations for Tamworth

6,250 69ha of new
new employment
homes land
Local aspirations for Local aspirations for
North Warwickshire Hinckley & Bosworth
9,600 8,000
new homes by 2033 new homes by 2026

Investment potential of the A5 between Hinckley and

Tamworth
Additional journeys Additional New
per day jobs houses

currently exist in the local market.

The UK Competitiveness Index ranks Tamworth

as the fifth least competitive area in the West

with research showing that 27% of residents Midlands, with Nuneaton & Bedworth the ninth least
have no qualifications and 61% have a Level 2 competitive. There is a clear need for investment to
counteract the potential for economic stagnation in
the area.

Improving social mobility

Employers along the A5 have noted a skills gap,

qualification or under. Improving access to jobs
will allow a broader labour pool to fill the gaps that



A50 Central Section

The investment location

Stretching for 14 miles from Blythe Bridge to
Sudbury, the A50 Central Section corridor is part of
the North Midlands Manufacturing Corridor, which
has an economic output of around £20.3bn. The
area is utilised by a number of different road users:

e Local: Provides employment in manufacturing
and distribution/logistics industries to towns and
villages along the corridor, plus cities of Stoke-
on-Trent and Derby at either end.

e Regional: The A50 is the key route for trips
between the East and West Midlands; it
connects Stoke-on-Trent, Uttoxeter and smaller
towns to Derby and Nottingham.

e National: The corridor is a significant freight
route and is used by businesses along its length
to connect with East Midlands Airport, Rail
Freight Interchanges, East Midlands Freeports,
East Midlands Parkway, and Infinity Park.

However, due to high congestion levels, the A50
does not always fulfil its role of connecting people,
goods and businesses. Improvements to the

A50 Corridor Central Section would provide an
opportunity to deliver benefits for local communities
along the route, as well as the longer-distance
strategic uses of the corridor.

Interventions at this location could address:

Safer junctions for all road users with reduced incidents causing
diversion of strategic traffic onto local roads in and around

Safety Uttoxeter. Diversions of abnormal loads onto local roads due to a

weak structure would no longer be required, improving the safety
of assets, reducing safety risks on local roads.

Air quality

Reduce idling at congested junctions, improving air quality.

(BT ) R o R bt n)w st ule)s VMM Enhanced access to East Midlands Airport and East Midlands

gateways Freeports.

Connecting people to Benefitting skilled industries near the location, or deprived,

new jobs

excluded areas that could benefit from enhanced access.

Connecting people to Support the delivery of new housing as part of the South Derby

new homes

Growth Zone and Ashbourne development.

Connecting cities

Improved accessibility to major regional destinations including
Stoke-on-Trent and Derby, and further afield via the M1 and Mé.

Key
B Strategic Road Network
Study Area

Housing development
@ Major employer

A500
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The area contains major
employers such as Toyota,

JCB, Rolls Royce, Nestlé,
Bentley, AZ, Michelin Tyres
and Steelite.

Approximately 211,000 jobs
are located within 10km of
the A50 Central Section.
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